HIGHLAND PLANTATION
Assessor Meeting
January 22, 2026

AGENDA

Call to order

Review of December 18, 2025, minutes
a. Discuss, edit, and record any revisions prior to approval

Financials —-December 2025
Review bills for payment and sign warrant in the amount of $

Review and initial bank reconciliations and Trial Balance.
Review and initial Treasurer/Tax Collector Cash Sheets.

Database updates - Have the Clerk or Tax Collector received any address, email, phone number,
deed, and other changes updates from residents and property owners ?

Pass along documents / communications to bring to the assessors’ attention.

Old Business
a. LUPC updates
b. Schedule second budget meeting
c. Property Valuation Audit
New Business
a. Deorganization Committee progress
b. W-2

Public Comment

. Adjourn



HIGHLAND PLANTATION Assessor Meeting
January 22, 2026 Minutes

Present: Assessors - Daniel Howard, Lois Bousquet, Raymond Dionne, Clerk - Dawn Davis,
Treasurer/Collector - Patricia Dunphy
Visitors: Paul Boucher and Sprite York

1.
2.
3.

9

Call to order 5:30 PM

Review of December 18, 2025, minutes

Discuss, edit, and record any revisions prior to approval — Change needs to be made to the
December minutes — Approved

Financials -December 2025

Review bills for payment and sign warrant in the amount of $19,632.50 - Approve

Review and initial bank reconciliations and Trial Balance.

Review and initial Treasurer/Tax Collector Cash Sheets.

Dan will be contacting Archie’s regarding current correspondence.

Database updates - Have the Clerk or Tax Collector received any address, email, phone number,
deed, and other changes, updates from residents and property owners? - Tax collector looking for
address for Sean Rankin.

Pass along documents / communications to bring to the assessors’ attention. - None

Old Business

a. LUPC updates - Public comment period closed at the end of January 14, 2026, and Rebuttal
period open until January 28,2026.

b. Schedule second budget meeting - TBD

c. Property Valuation Audit — Audit materials have been sent — 1-22-2026.

New Business

a. Deorganization Committee progress — Organization of deorganization. Ray did research on tax
maps. Comes down to the lowest acceptable bid. There are 3 quotes.

#1. $6,000.00

#2. $3,000.00 -$4,000.00

#3. $11,800.00

What we discussed — Lowest acceptable bid- Move to accept Quote #1 -

3 Assessors

Yes No
3 0
All'in Favor - Assessors
Yes No
3 0

Contact: Email for proposal for accept
b. W-2 - Dan will be working on W2's; they will be done on time.
Public Comment — None

10. Adjourn - 6:45PM



