HIGHLAND PLANTATION
Assessor Meeting September 18, 2025
AGENDA

1. Call to order

2. Review of August 21, 2025, minutes
a. Discuss, edit, and record any revisions prior to approval

3. Financials —August 2025
a. Review bills for payment and sign warrant in the amountof $§__
b. Review and initial bank reconciliations and Trial Balance.

¢. Review and initial Treasurer/Tax Collector Cash Sheets.

4. Database updates - Have the Clerk or Tax Collector received any address, email, phone number,
deed, and other changes updates from residents and property owners ?

5. Pass along documents / communications to bring to the assessors’ attention.

6. Planning Board
a. Records moved to records room

7. 0Old Business

8. New Business

Review of administrative costs

Snow removal contract

GA Disbursement Policy and annual adoption
Audit

9/13 LUPC workshop

® 00T o

9. Public Comment

10. Adjourn



HIGHLAND PLANTATION
Assessor Meeting September 18, 2025,

Minutes

Present: Assessors - Daniel Howard, Lois Bousquet, Raymond Dionne. Clerk —
Dawn Davis, Treasurer/Collector - Patricia Dunphy

Visitors: Paul Boucher

. Call to order 5:30
. Review of August 21, 2025, minutes
a. Discuss, edit, and record any revisions prior to approval - Corrected
and Approved.

3. Financials —September 2025

a. Review bills for payment and sign warrant in the amount of $962.00
b. Review and initial bank reconciliations and Trial Balance.
c. Review and initial Treasurer/Tax Collector Cash Sheets.

4. Database updates - Have the Clerk or Tax Collector received any address,
email, phone number, deed, and other changes updates from residents and
property owners? No

5. Pass along documents / communications to bring to the assessors’ attention.
Family Violence wanted to know if we were going to donate this year. We are
Not.

6. Planning Board - Now Named LUPC

a. Records moved to records room? Key Returned? Clerk will meet with

N —

Rose.
7. Old Business
Consequences of the 9/13 LUPC workshop — Unanimous —
Discussion on the LUPC meeting: It was discussed that Highland will be excluded
from general development. Landowners, not just residents, had a say in land
development. The next meeting will be held around November 1st or during that
week at Stacy's convenience. To be announced.
8. New Business
a. Review of administrative costs — Discussion of multiple-user Quick
Books was Tabled.
b. Snow removal contract — The contract wasn’t completed, so it was tabled
until October.

c. GA Disbursement Policy and annual adoption — Policy all set
Dan brought to a vote
3 Assessors
Yes No
3 Assessors 0



Policy signed and Copy filed with Clerk. Pat asked for a treasurer’s
warrant for General Assistance and a copy of the Policy.

d. Audit — Policy and Answers developed- need to be assessors and

management. Assessors will work on the policies the auditor suggested and

vote on them in October.

e. 9/13 LUPC workshop — Carry over. Fri October 10, 2025, at 10am
assessors’ workshop to develop policies. Whatever we come up with at
the October meeting we will answer them.

f. Public Comment - Paul returned (1) Petition for deorganization and
needs (2). Petitions need to be resigned and get new signatures. Then
submit back to the Clerk. Then bring back the October meeting.

g. Dan will contact Kip and or Stacy about the Fire Protection Pay. Will be
paid in October.

Adjourned 6:50



